Content Marketlng
Recommendations
for CPU



TABLE OF CONTENT

1 OPERATIONAL recommendations

2 CONTENT recommendations

3 STRATEGICAL recommendations

4 RESOURCES recommendations

A



OPERATIONAL
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1. CREATE A CONTENT PLAN FOR A GOOD CONTENT MIX

Product (1)

Website (2)

Projects (3)

Enviromental (4)

Behind the sence (5)

Feature a new product or product

Make a post that links back to

Feature current projects you

Create post that explain your mission

Share impression of your work and

. are involved in or you will work |and the importance of upcycling / show engagment across Slovenia

category the website ) i i
with recycling, reducing waste efc. and abroad

Jewellery (cf) how to shop online with us delivery of clothes (cf) new structure in Ljubljana
wallet our new website is online (cf) share article coffee making in Ormoz (cf)
apron our latest bags are now online tips for zero waste at home important project meetin in Tepanje
Electronics 15% discount ... what is upcycling making of new bag
Maks making of new masks...

1. Define important
Content Categories.

1. Collect ideas for each

categories.

3. Create a .

4. ... and follow it :).

Website Facebook Instagram LinkedIn Videos Influencers
01/10/2020
02/10/2020
03/10/2020
04/10/2020
05/10/2020 Add new product jewellery: Product Jewellery Product Jewellery
Have you seen our new cat :Have you seen our new cat on
06/10/2020 on th: website? the w:zsite?
We proud to be part of We proud to be part of project ; We proud to be part of
07/10/2020 pmi: o P ¥ P! part of proj pronct v pa
08/10/2020 Upcycled clothes: the new :Upcycled clothes: the new Upcycled clothes: the new
trend article trend article trend article
09/10/2020 zz:’lj?"’:“e SR New garage store in Ljubljana
10/10/2020
11/10/2020
12/10/2020 Our mission to make the Our mission to make the Our mission to make the
world a better place world a better place world a better place
Autumn tip for rainy days:  : Autumn tip for rainy days: our
13/10/2020 our latest :ag e latest bag ° e
14/10/2020 Making of our masks Making of our masks Making of our masks Making of our masks Making of our masks
Info graphic - increasing Info graphic - increasing waste : Info graphic - increasing
15/10/2020 waste in fashion industry, in fashion industry, we all can :waste in fashion industry,
we all can help help we all can help
j hat are cl; j I r
/102010 e T
17/10/2020
18/10/2020
19/10/2020
20/10/2020
21/10/2020



https://docs.google.com/spreadsheets/d/1zZAYdVHtbz7ahWfUUFZGV0cDvXWRoYYi_q7pcp-Ud1o/edit#gid=1442188975

2. ALWAYS CREATE AN ONLINE CUSTOMER JOURNEY

How to create a Customer Journey Step-by-step:

1. Start conversation with the target persona with a “pick-up” message.

2. Add a CTA (Call-to-Action) that is connected to the message of the “Pick up” message.

3. Link to the next step(s) of the Customer Journey based on the Funnel stage, the target persona is in.
4. End Customer Journey with a final CTA that leads to one your goals.

Please note: From the Pick-up message to the final CTA, the persona must not have more than 3 clicks.

Where and how
do you start the
conversation?

What is the step to
“reach” the goal?

Is there a 2nd step
needed?

What follows after
the first contact?

First Final step

Station 1 Staton2 —— "~ T °¢% -
Contact (goal)
e.g. Social Media FB e.g. Product Page for e.g. Mission page: e.g. Shopping bag -
posting: Check out our Bags CTA: Shop now What is upcycling? Delivery - Payment
new up-cycled bags with 10% CTA: Shop now CTA: Sign up for our
CTA: What is Up- newsletter

cycling?
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1.  Make sure your
= website images lead to your most
important features (add links to images).

s Centers in Slovenia Facebook 2. Make sure video or other materials are up to

Contor P U date and align with your target personas. =>
AT t . . .
q@y| = o Tonovne A Create a video section.

[ Vieckano 10 tis. vSeckov

CPU Ljubljana

CPU Rogaska Slatina

P soldier Translation / 3. Link beteween pages
e fone €59 Language with CTAs (buttons) or in text
CPU Ormoz N\ |
Pl Knifovia e TN DEEEE

4. Be up2date all with all content.
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Select t .
i o ) Reusable Protective Masks

(Female)

W © PROTECTIVE MASKS

‘W Handbags
key'

W Jewelry

'V Backpacks €4.50

'V Small change
PROTECTIVE MASK, Masks are reusable as they can be

W Unique cases washed.

' Other products

Mars Mars Case "Venus" laptop case Transmission case -
Orange

€1490 e €13.90 G
€1390 °

“

Phone case - Gumbek "Orinet" plate case Neptune Phone Case

' Unique cases

W Other products

e Ut PROTECTIVE MASKS o s

7@ PROTECTIVE MASKS

% Handbags

W Jewelry

W Backpacks

' Small change
W Unique cases
W Other products

Reusable Protective Masks Reusable Protective Masks Reusable protective masks

1. Have consistent
ey ey product photography.

BacKpack games

€39.90

Backpack made of reuse material

[Pap—— 2. Show variety
= of product pictures.

q add

remo.

3. Correct any in-consistency

Postani prvi/a med svojimi
prijatelji, ki muji je to vet.

in product pages.

The backpacks are made from the remnants of an advertising tarpaulin.

4. Make sure all images are on

2. step solutions for the company TAP Mlinari¢,

3. Everyone else is different
4. We make or sew according to the customer’s wishes or to order ra n y l I l e S S a g e u a S O

5. If an injury does not occur, the more our Rukzak is repaired, the longer its life cycle.

design-wise (same or similar

Height 60 cm, width 40 cm, depth 8 cm!

IMPORTANT: D ADDITIONAL contactless disinfection of all products with UV-C irradiation eat baCkrO nd S)



Create event related
and seasonal Content

Event content:
- new masks

- new jellerwy

- new project

- new materials
- workshop

- CPU birthday

Seasonal content:

- Christmas

- Easter

- Start of school

- International Earth Day

Introduce
Content Series

Examples:

- Once a week “Reuse tip for
your daily life” e.g. for work,
for household, for wardrobe, for
car ...

- Once a week Wednesday
Waste Number e.g. how much
waste do we produce a week,
how much clothes is donated in
a week to CPU, ...

- Once a week highlight from
a CPU shop (new products,
opening of garage shop)

3. FORMAT and TOPICS

Create Content
Campaigns

- Examples: Christmas offers,
limited edition jewellery, father-
kid collection, Mask-dress
outfit, CPU team member intro
etc...

- Follow Campaign structure as
introduced in one of our
workshops and always connect
to your Target Persona

- implement 4 campaigns/year

- Make Campaign stand out
visually (extra design element)
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Define strength of each
CPU store and promote it

Try to

=> define what is the strength
of every CPU store

=> define why the local
community needs and the store
=> promote store for what it is

e.g.

=> Ljubljana is like a re-use
world, big terrority, highest
number of proudcts, biggest
target group, etc.

=> 0Ormoz is the heart&soul of
CPU, community builder,
production facility, etc.

Equal presence for all
stores / cross-marketing

=> |t is crucial to give each
store equal presence, in order
to make the size, impact and
importance of CPU visible
=> Try to make the WHOLE
CPU visible online e.g. with a
CPU team member series

=> Try to promote an internal
communiction between the
stores for potenital cross-
marketing

=> Have unified (large!)
elements in your stores e.g.
written mission on a wall —
“‘what is up-cycling” on a wall.

OVERAL

Grow as opinion leader
for “daily re-use” (and
start a movement)

- Take your role as leaders and
experts in re-use very seriously
and communicate it. (see
content tips)

- If there is an opportunity to
engage with local communities
do so and try to start a
movment with your #hasthtag.
(long term)

L
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OVERALL

- 1 person (Content Manager) should be full time.

- CM is the go-to-person for everyone else but also communicates with everyone in order to get the best
stories.

- CM makes in charge of the Content Plan.

- CM does quality check on designs, Brand Voice, quality of postings.

- Additionally, 1 person should be responsible for design (50% part time).




Thank you — and good luck!

Let’s stay in touch :)

Christina Forster

Co-founder and Managing Partner

FB @HearbeatsInCo

Insta @heartbeats_inco

LinkedIn Heartbeats Innovation & Communication

“If we change the way we communicate, we change society.”
- Clay Shirky



http://www.weareheartbeats.com/
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